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The needs/Making it Count findings 

 Small does not always equal simple and 

frequently small charities encounter issues 

where they need advice 

 Insufficient funds to employ staff with 

strong financial expertise 

 Lack of financial capability among trustees 

 Difficulties locating appropriate and 

affordable information and support 

 Difficulties accessing advisors who have 

knowledge of the charity context 

 
 

 



Drivers 

 Increasing complexity of finances 

 Needs identified from small charities that 

can’t pay much for services 

 Corporates not interested in supporting – 

our business model doesn’t work for them 

 Lack of previous investment in financial 

capacity building in the sector 

 Decline of local infrastructure in some 

areas and impact on community groups 
 

 



What we want to achieve 

1. Small charities will have the skills, 

knowledge and tools to be able to manage 

their organisational finances more 

effectively, therefore improve decision-

making and resilience 

 

2. Small charities have access to good 

quality resources and support, virtually or 

in person, through the development of the 

local infrastructure 
 

 



Outcome 1: 
Small charities will have the skills, knowledge and tools to be 

able to manage their organisational finances more effectively, 

therefore improve decision-making and resilience 

 
 

 

a.Over 1,000 people* attend a high quality training 

session delivered by CFG and over 80% feel that 

their needs have been met and they have the 

knowledge and confidence to implement their 

learning  

b.Over 1,000 people have access to information and 

updates on charity finance, providing good practice 

guidance and tools 

c. Over 3,000 people* access knowledge and tools to 

help them to manage their finances more effectively 

and support their decision-making 

 

 
 

 



Outcome 2: 
Small charities have access to good quality resources and 

support, virtually or in person, through the development of the 

local infrastructure 

 
 

 

a.At least 50 community accountants or local 

infrastructure staff receive high quality training, 

resources and support and access to surgeries/a 

helpline to improve the quality of their services 

b.Small charities have increased knowledge of where 

they can go for support on financial management 

and a greater awareness of what they need to know 

c. Increase take-up of local support 

 

 
 

 



Resources for small charities 

 Development of 5/6 training modules that 

will be delivered in 8 locations in 6 cities 

 New microsite with resources and tools 

tailored specifically for small charities with 

signposting to further support. New 

publications and webinars 

 Partnerships and integration with existing 

services for those that need further support, 

complimenting the work of community 

accounting services and signposting 

charities to local services 
 

 



Infrastructure development 

 Mapping and signposting – including working 

with funders to signpost and engage 

 Training, advice surgeries, tools 

 Development www.communityaccounting.org/ 

to be a hub of resources for support providers 

 Support for collaboration 

 Support to improve the sustainability of 

service providers, for example this might 

include signposting/marketing support and 

training to better promote their services, or 

tools/resources on specific issues eg AML 

 
 

 

http://www.communityaccounting.org/
http://www.communityaccounting.org/


How you can get involved 

 Speak to Nick, the Programme Manager, and 

share your ideas and your needs 

 Contribute resources – either to share with other 

community accountants or for small charities 

 Take part in round tables and activities to 

support collaboration 

 Attend training and support LinkedIn discussions 

 Promote the programme to your contacts when it 

launches 

 
 

 


